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I N T R O D U C T I O N

The vip24 programme is a profile and self-reflection tool that maps 
values, interests and preferences of an individual with the aim of 
increasing awareness of one’s personal strengths and development. 
The method can be characterised as career counselling or work-life 
counselling from a health perspective and uses positive reinforcement 
aimed at the individual’s strengths and potential rather than poor 
health and limitations. The profile analyses aids in identifying types of 
working environment and tasks an individual should aim for in order to 
experience job satisfaction, development and happiness. The tool also 
encourages conversation, reality check and accountability between 
individuals and counsellors. Currently the programme is actively used 
in strategic human resource and career management.



C O R E  O F  V I P 2 4  P R O G R A M M E

The vip24 programme raises awareness of individual health factors and energy balances 
and how it relates to one’s ability to handle challenges at work, in studies, and personal life. 
The goal is the empower individuals to take greater responsibility for their health, strength 
and performance. The internet-based tools consist of series of validated survey that helps 
to determine the following:

vip24 Wheel of Coherence

A dialogue tool focusing on the 

whole person, profiling balance in 

life, sources of strength and resilient 

health. The tool is based on positive 

psychology and salutogenesis which 

is the source of good health. The vip-

24cycle shows the gap between the 

desired and current situation and is a 

good starting point for targeted work.

Interest profile

An internet-based profiling tool devel-

oped by the career psychologist John 

Holland, based on the principle of “the 

right person in the right place”. This 

internationally renowned research-

based career counselling tool is 

based on a hypothesis of an align-

ment between interest type and work 

tasks/working environment being 

crucial to achieving personal satisfac-

tion, success and a stable career. The 

tool provides specific tips for careers 

and working environments in which 

individuals will be ableto utilise their 

interests, abilities and aptitude.

Preference profile

A profiling programme based on Carl 

Jung’s type theory which was further 

developed by Myers Briggs for the 

purpose of promoting introspection 

regarding one’s strength, motivation 

and interactions. The preference 

profile is used in connection with the 

interest profile to promote introspec-

tion and increase motivation.
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The profile survey

J O B  M A T C H I N G  A N D  S A T I S F A C T I O N

When individuals sign up, they can answer 
the 240 questions associated with the inter-
est profile and the 44 questions associated 
with the preference profile. The response 
generates visual profiles, a three-letter code 
indicating the individuals’ interests and a 
four-letter code indicating the individuals’ 
preferences. The three-letter code is then 
linked to the vip24 career guide, which pro-
vides specific advice about careers in which 
it is most probable that the individual would 
be able to maximally utilise their resources 
and find job satisfaction. The four-letter 
code gives insights into an individual’s basic 
pattern of behaviour in four preference 
dimensions. 

The vip24 questions have been structured 

and validated to simulate a career coun-
selling process which is based on John 
Holland’s work in developing a tool to help 
people make the right career choices and 
companies get hold of the right people and 
Carl Jung’s work in developing a tool to help 
people find a job in which they find meaning 
and in which they are productive.

John Holland sought to organise data 
about people in different jobs and working 
environments by developing the career 
counselling tool, Self Directed Search (SDS) 
based on the typology RIASEC. RIASEC is 
an acronym for Holland’s six personality 
types and basic working environments: 
Realistic, Investigative, Artistic, Social, 
Enterprising and Conventional. Under the 

Candidate alignment to industry verticals



assumption that individuals seek out envi-
ronments where they can apply their abilities 
and skills, express their values and beliefs 
and undertake tasks that give meaning 
and those working in an environment that 
corresponds to their personality type are 
more likely to succeed and thrive, achieving 
a match between the same personality type 
and working environment type is the goal 
of the tool. 

Holland also developed The Occupations 
Finder, a classification for categorising occu-
pations in line with the personality types 
they most closely correspond to. He claims 
that the “match” between interests and 
working environments contributes to there 
being great probability of utilising resources, 
developing and thriving. He touches on 
“match” potentially having a stress-reducing 
and health-promoting effect. Jung’s type 
theory as further developed by the mother 
and daughter team Myers Briggs in the test 
tool MBTI, claims to have been developed 
to help people find a job in which they find 
meaning and in which they are productive. A 
good “match” between type characteristics 
and surroundings would result in improved 

satisfaction, productivity, creativity and per-
sonal and work-related stability.  Jung and 
Myers Briggs also focused on the health 
aspect and how people tackle stress and 
challenges when exhausted.

Both Holland and Jung’s arguments are 
founded on the same idea of there being a 
“match” between people and the environ-
ment and the way in which people react to 
stress and pressure which is a good fit with 
the vip24 programme’s link with positive 
psychology and salutogenesis represented 
by Csikzentmihalyi’s flow diagram and 
Antonovsky’s health factors and health 
stairs. Csikzentmihalyi claims that energy 
and strength are gained when one is chal-
lenged in line with one’s abilities. Too many 
or too few challenges over a prolonged 
period of time can lead to a breakdown in 
both performance and health. Antonovsky 
focuses on the importance of meaning in 
tackling challenges and stress.

Both Holland’s and Jung’s tools are 
intended to provide input for and increased 
self-awareness in relation to your strengths 
and potential for development as well as 
what has meaning. Both tools and theories 
are easy to understand and have a positive 
and health-promoting focus. Although they 
have been developed based on different 
theoretical and methodological bases, using 
a combination of both increases the potency 
and validity of the vip24 programme. 

Carl Jung (1875 - 1961)John Holland (1919 - 2008)

Aaron Antonovsky (1923 - 1994)Isabel Briggs Myers (1897-1980)Katharine Cook Briggs (1875–1968) Mihaly Csikszentmihalyi (1934- )
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B A C K G R O U N D

The vip24 programme has been proven to 
be a positive influence on people suffer-
ing with regard to strength and health. In 
2006 vip24 (at the time called Sollan) and 
Helse Nord, the Northern Norway Regional 
Health Authority, established a partnership 
and the Arbeidsglede project was initiated 
to address job satisfaction. The basis for 
the Arbeidsglede project was a survey con-
ducted by Tveito et al. in 2002 that found 
that 82% of absence due to illness can be 
attributed to 10% of those on sick leave. This 
supports the argument of a small number 
of people on sick leave 
being responsible for the 
majority of absence due to 
illness. Alternative methods 
targeted at each individual 
who suffers with regard to 
health, strength and job 
satisfaction were requested 
in order to overcome issues 
related to sick leave. Proj-
ect Arbeidsglede was a great success and 
is described as follows as a pioneering use 
case.

“At Helse Nord RHF 16-17% of employees 
were responsible for 80% of sick leave. The 
Arbeidsglede project aimed to counsel, 
support and motivate employees in Helse 
Nord who suffer from ill health and repeti-
tively high absence due to illness. A career 
guidance tool developed by Oscar Solberg 
at NTNU and further developed as a career 
counselling system by Sollan (vip24) and 
Conexus. Individuals are profiled by the 
online tool using validated survey ques-
tions. In addition, Helse Nord has certified 
12 counsellors, who use the results from the 
profiling together with information gathered 
from conversations and profiling to fol-
low-up work with individuals. The purpose 
of career counselling in the form of inter-

est profiling is to empower the individuals 
in getting to know themselves better and 
gaining a better understanding of how to 
improve their health again independently. 

The majority of those participating in the 
project returned to work in their own unit or 
a different unit within the same organisation. 
A survey on the long-term effects of the 
project found that 69% of participants on 
long-term sick leave in the project are back 
in work. 72% of this group have not been 
on long-term sick leave after participating 
in the Arbeidsglede project. The results 

indicate that the project has established a 
more successful method of intervention on 
individuals on long-term sick leave or those 
on sick leave who are responsible for the 
majority of absence due to illness. It con-
cludes that the committee recommends that 
a plan is developed for the following up of 
employees on long-term sick leave using 
the interest, preference and value profiles”.

82% of absence due to illness 
can be attributed to 10% of 
those on sick leave

“



The vip24 cycle 
 
“Structure in chaos”, visualises/raises 
awareness of energy leaks and career 
issues.

Shows the gap between the desired and 
current situation and is a good starting 
point for targeted work.

Visually shows where energy leaks and 
health factors can be found and what must 
be done to reach goals.

Health

Ability and capacity to implement what is 
of high priority in your life (Lennart Nor-
denfeldt, 1991).

Job satisfaction

Positive experience of your own quality 
of working life through access to health 
factors and determination and ability to 
maintain these in a meaningful manner.

Working life quality (WLQ) 

Relates to experience of:

 
• Coping – relationship to what we do. 

• Value – relationship to what or who we 
do it for. 

• Relations – relationship to those we do 
it with.

 
• Quality of life – relationship to ourself. 
(Ventegodt, 1996)

Values 

Values are related to interests but differ 
from them in that they are characterised 
by qualities you seek rather than activities 
or objects that symbolise them. Values are 
more stable over time than interests.

Stress

Inadequate interaction between the indi-
vidual and their surroundings.

Flow

A deeply focused state that occurs when 
people engage in challenging tasks requir-
ing intense concentration.

Narratives

Individual life stories.

Counselor 

Personnel who administers the test and 
conducts follow up with individuals

Individual 

Participants who are profiled by the vip24 
programme

Salutogenesis 
 
Focus on the causes of good health, 
health promotion and health factors. 
Inspired by Antonovsky's coping theory 
(1987).

Health factors

Circumstances (factors) in the individual’s 
work and private life that provide the 
individual with the prerequisites to work 
optimally, develop, experience job satis-
faction and feel happy at work (Prevent).

G L O S S A R Y
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